
A Christmas Letter to Siffrin Friends: 

 

Greeting Friends and Supporters, 

 

Thomas Jefferson once said, “I like the dreams of the future better than the history of the past.”  

 

As 2020 began, we initiated new ground-breaking services. We continued to develop the 

collaboration between Siffrin and Kent State University Stark, to house our Siffrin Academy, and it 

was publicized quite well in the Canton Repository. We received several positive comments from 

legislatures and the general public, as well as from our peers throughout the county.  This association 

soon led to the opening of a similar program at Kent State University, Trumbull County.  This 

endeavor was publicized on local television. We also applied for and received a grant from the Stark 

Community Foundation (SCF) to help fund the Academy in Stark County. The SCF also believed 

this program was innovative and necessary, and we were, and are, very appreciative of their 

assistance, support and validation of what we do.  There was also interest from Wayne College, 

University of Akron, in starting an Academy at their Wayne County location, to be revisited in the 

spring of 2021. 

 

At this same time, our operation was being surveyed by three surveyors from the Commission on 

Accreditation of Rehabilitation Facilities (CARF). Shortly after the review, we received word that we 

were awarded a 3-year accreditation status, our 7th consecutive 3-year status award. Another 

validation of our quality services by an independent entity.  This survey yielded the least amount of 

recommendations in our history of being reviewed by CARF. 

 

Then in March of this year, the world changed for all of us. We closed our office, except for the 

Finance department, and began working at home.  Communication between staff became primarily 

electronic and grants were pursued to supplement our operations.  Interaction with the county boards, 

the Department of DD and OPRA intensified so we could stay informed on everything from safety 

measures, to financial opportunities, to maintaining service delivery to our individuals. Staff 

engagement became even more essential in order to retain enough staff to carry on meaningful 

services and to deploy staff where they were most needed. We gave bonuses to staff to show our 

appreciation for their heroism, working on the front lines as the pandemic escalated to unanticipated 

numbers.  In the beginning stages, we were able to maintain the safety of all our individuals and staff, 

but as the Governor opened up the community, there were more and more opportunities for the virus 

to penetrate our protective layer. I do think we were able to take the necessary steps to keep the 

majority of our people safe, even after several incidents of exposure, and we continue that diligence 

today. 



Our Day Service programs began operating out of the homes, we initiated instruction remotely with 

great success and our staff adapted to every curve ball thrown their way.  We cut back severely on 

transportation for both safety and financial reasons.  The Ohio Department of DD limited the number 

of people we could serve in our respective locations, so once again we adapted accordingly. Even 

now we are creatively organizing home services to maintain the safety of our individuals and staff, 

which takes a strong relationship and clear communication with our respective county boards. 

 

For this year, 2020, and especially from March through December, I could not be more proud of all 

aspects of the Siffrin organization. While success could have been measured by just maintaining 

business as usual, as a group, Siffrin was creative, innovative, persuasive, engaged, loyal, kind and 

successful in carrying out our mission and vision during the worst of times.  The Board of Director’s 

was supportive and understanding of what the staff were going through. The administration took all 

precautions, some working from home while others-maintained office operation. Management and 

Mid-Management staff worked hard to cover shifts, work shifts and maintain communication with 

each other, as well as with county board personnel.  Support staff maintained the office staff needs 

and at home worker’s needs, as well as web site information. Direct Support Professionals worked 

many hours at the risk of their own health and the health of their families. I will add that in the midst 

of all of this chaos, our staff still helped their fellow staff by providing the resources so Thanksgiving 

meals could be delivered to Siffrin staff families in need. Our Siffrin staff also collected and provided 

over 236 toys to a South Canton elementary school so they could distribute them to identified 

families in their district, making sure children will have presents under the tree.  

 

Our staff do not wish things were easier; they wish things were better.  They chase success with a 

passion that says we not only can make things better, we will make things better. 

 

A Happy New Year to one and all. Embrace the season of light and joy for, not only, the gifts you 

have been given, but those that you can give as well. 

 

Brad 

 


